The

Rotary Foundation Rotary
Doing Good In The World [B2] £ % & District 7080

D7080 Global Grant
Applications & Reports
Webinar

December 8th, 2022

District 7080



L)

o0

o0

L X 2

Agenda

Global grant basics

Where to find resources
Grant application run-through

Reporting

*** Where to find your global grant report
** Who is responsible

*** What should be included in your report
** When reports are due
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Global Grants...

require both a HOST and an
INTERNATIONAL sponsor

require ACTIVE Rotary member
participation from both

are 100% administered by Host Club
Rotary members, not cooperating

organizations

Funded (USD) by clubs, non-
Rotarian donations, districts, TRF
World Fund, directed gifts and
endowment earnings

...and MUST....
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COMMUNITY
ASSESSMENT sy
TOOLS

resource for Rotary projects
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Application Timelines...

no calendar deadline submission
date —rolling timeline

if a grant application is not
submitted within 12 months after it
has been opened onlineg, it will be
cancelled

if a grant application isn’t
completed and approved within
6 months after it is submitted, it
will be cancelled

Rotary {2}
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Finding Grant Resources in the Rl Grants Centre

* https://www.rotary.org/en

# Rotary.org | English v Regis.er Sign In ’

Rotary {5k} = My Rotary

HOME | EXCHANGE IDEAS | TAKE ACTION | LEARNING & REFERENCE | MANAGL | THE ROTARY FOUNDATION | NEWS & MEDIA | MEMBER CENTER

You might be asked to sign in again. Follow instructions.
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https://www.rotary.org/en

Finding Grant Resources in the Rl Grants Centre

Rotary @ My Rotary Donate

HOME | EXCHANGE IDEAS | TAKE ACTION LEARNING % REFERENCE | MANAGE | THE ROTARY FOUNDATION | NEWS & MEDIA | MEMBER CENTER

S —

Apply for Grants Jdistr . Grarts
L &y -
Give slobal Gran's
Raise for Rotary Programs of Scale Grants
About Grant Center

Foundation Reports

History
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Finding Grant Resources in the Rl Grants Centre

ROTARY.ORG > My Rotary | Lesley Barmania | Sign out Grant Search English

Rotary Grant Center Home Qly fora GD My Grants My Actions More...

Rotary Grants | Grant Center

District Number: 7080 District Status: @ Qualified RESOURCES

Rotary.Grant Center
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District Number: 7080 District Status: @ Qualified

Rotary Grant Center

Welcome to Rotary grants! As Rotary members, we contr
resources to solve some of the world's most serious prol
in local communities to promoting peace worldwide, Rot
ideas to life.

Use the Grant Center to apply for a grant, track its progrg
grants in your district.

Types of grants

The Rotary Foundation offers grants that support huma
vocational training teams. Here's an overview:

« Glohal grants support large international projects wit
one or more of Rotary's areas of focus. They range fro

- District grants fund smaller-scale, short-term project
community or abroad.

The lifecycle of a Rotary gra

Draft Autharizatinn Submittard

GRANT RESOURCES

Questions about the grant process? We're here to
help, from getting you started to final steps.

lication Supplement for Microcredit Projects

Areas of Focus Policy Statements
Community Assessment Results

Cooperating Organization Memorandum of
Understanding

Global Grant Application Template
Global Gramt Calculator
Global Grant Lifecycle

Global Grant Monitoring and Evaluation Plan
Supplement

Global Grant Report Template
Global Grant Scholarship Supplement

Grant Travel

Guide to Global Grants

Guidelines for Rotary Foundation-Funded Project
Signage

How ta Use the Grant Center

Report Supplement far Micracredit Projects

Rl Exchange Rates

- =

Rotary Grants 5taff Contact Sheet
Six Steps to Sustainability
Terms and Conditions for Rotary Foundation Global

Grants

Terms and Conditions for Rotary Foundation District

Grants

Training Plan for Global Grants

RESOURCES

Rotary
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Must Reads

* Areas of Focus Policy Statements e Updated Areas of Focus Guidelines
for Global Grant Funding

Rotary

District 7080

ClubRunner

Rotary Rotary
AREAS OF FOCUS POLICY STATEMENTS GUIDELINES FOR GLOBAL GRANT FUNDING
The Rotary Foundation strives to process grants efficiently and ensure the quality of grant-funded ——
projects. In each policy statement, you'llfind lists of eligible and ineligible activities, including examples T del for Rotary s who want to apply for a global grant from The
of the types of progects that Rotary chibs asel districts have sucosssfully knphemented. All grast requests Rotary Foundation to support peacebuilding and conflict prevention activities. You can use the links
must comply with the palicy statement related to their intended area of focus. Project planning is the below to go directly to the section you're most interested in, but we encourage you to read the whole
responaibility of the bost club or distriet document for a full understanding of the guidelines before you apply for a grant.
WHAT ARE THE ROTARY FOUNDATION'S GOALS FOR PEACEBUILDING AND CONFLICT
PEACEBUILDING AND CONFLICT PREVENTION
e e e PREVENTION?
Rotary rts training, educstion, and practices related to and conflict prevention
through initiatives that help transforms conflict in our communities and around the world. HOW DO | CONDUCT A COMMUNITY ASSESSMENT FOR PEACEBUILDING AND CONFLICT
PREVENTION
Area of Focus Statement of Purpose and Goals HOW DO | MAKE MY PROJECT IN PEACEBUILDING AND CONFLICT PREVENTION SUSTAINABLE?

TRF enables Rotarians o advance peacebuilding and prevent conflict by WHAT TYPES OF PROJECTS AND ACTIVITIES ARE ELIGIBLE FOR GLOBAL GRANT FUNDING?
2 the capacity of individuals and to transform conflict and build peace

Preventing violence among youths

ning ¢ mity members i ¢ leadership, and conflict prevention and

i « Educating communities about peace
resolution Educating communities about peace

3. Providing services that help integrate valnerable populations into society

Building Positive Peace

4. Improving dislogus and community relations to determine how best to manage natural resources o Pk

ing violence and conflictin families and young children

5 ships for career-minded p related iiding and
conflict prevention

«  Increasing a community's peacebuilding capacity

«  Supporting refugees and immigrants

Parameters for Eligibilty « Easing conflict over natural and community resources
TRF considers the following activities to be within the seope of the peacebuilding and conflict prevention e
area of focus: e

1. Group activities including workshops, trainings, and other programs that suppart peace * Pasventing domestic and gendes based violence

leadership and education, Positive Peace,” community integration of vulnerable populations, Preventing human trafficking.

iC fy the underlying conditi lationshi d. d *  More types of peacebuilding projects

strctures tht give e o conflct, Through this proces, i s beyond ol resolution o st WHAT TYPES OF PROJECTS AND ACTIVITIES AREN'T ELIGIBLE FOR GLOBAL GRANT FUNDING?
change the emvironment that s od 10 conficr, This » ; e
o oty s st partmersbip it he it for B P HOW DO MONITOR AND EVALUATE A PROJECT IN PEACEBUILDING AND CONFLICT

of conflct ! pesce. L work n Positive Pesce e

Peacebuilding and Conflct Prevention Guidelines for Global Grant Funding (August 2022) 1




Must

Back page:
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Reads

A GUIDETO

GLOBAL
GRANTS

Rotary 5\8’} TAKE ACTION: rotary.org/grants

RESOURCES
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Rotary

TERMS AND CONDITIONS FOR ROTARY FOUNDATION
GLOBAL GRANTS

Global grants fund karge intermational activities with sustainable, measurable cutcomes in Rotary’s areas of fooas:
peacebuilding and conflict prevention; disease prevention and treatmient; water, sanitation, and hygiens; maternal
amal child health; basic edocation and literacy; community economic development; and environment. Global gramts
can fund humanitarian secvice activities, scholarships for graduate-level academic studies, and vocational training
teams {groups of professionals whoe travel abroad either io teach locl professenals about a particalar field or to

Jearn more about their own)

The Rotary Foundation may madify thess terms and conditions at any time to clarfy them or to reflect policy
changes. Changes made as of September 2023 include:

* Changing the arder of points G and H in section 1, Eligible Activities

= Adding that campaigns to build swareness of and signs alerting people to the presenice of land mines are
eligible (see section 1, Eligible Activities)

s Changing the title of section 2 to Ineligible Activities and Spending

= Adding a restriction that gram funds cannot be used to pay for military assistance (see section 2, Ineligible
Artivities and Spending]

*  Clarifying that international travel costs by staff members of a cooperating organization for a humamitarian
praject are not eligible for ghobal grant funding (see section 2, Ineligible Activities and Spending)

#*  Clarifying that grant funds cannot be nsed to pay for items that would then be owned by a Rotary district,
Rotary dub, Rotaract club, or member [ sse section 2, Ineligible Activities and Spending)

= Adding a restriction that gram funds cannot be used to support the detection and removal of Bisd mines or
o purchase squipment to remove kaind mines [sze ssction 2, Inefigible Activities and Spending)

*  Clarifying that non- Rotary funds cannot be included in the funding of a scholarship grant (see section 6,
How Grants are Funded )

*  Clarifying that the sperial considerations for the Philippines apply to clubs as well as to districts (see ssction
13, Special Considerations for the Philippines)

= Moving the Conflict of Interest Policy for Grants section ahead of the Microcredit section

You can find additional updates and resources, including the Teoms and Conditions for Betary Foundation District

Grants at rofary. org)grants or ask for them from Rotary grants staff.

T and Conditions for Rolary FoundaSion Global Grafis (Seplember 2022)

(September 2022)
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TERMS AND CONDITIONS FOR ROTARY FOUNDATION
GLOBAL GRANTS

Global grants fund large international activities with susiainable, measurable outcomes in Rotary's areas of fooas:
peacebuilding and conflict prevention; disease prevention and treatment; water, sanitation, and hygiene: maternal
andd child health; basic edocation and lfteracy; community economic development; and environment. Global grants
can fund humanitarian service activities, scholarships for grad Jevel dermic stsdies, amd vocational traiming
teams {groups of professionals who travel abroad sither to teach lecal profesgonals about 3 partsoalar field or to

learn more aboat their awn)

The Botary Foundation may modify these terms and conditions at any time to clarfy them or to refled policy
changes. Changes made as of September 2022 indide:

# Changing the arder of points G and H in section 1, Eligible Activities

= Adding that campaigns to build awareness of and ggns alerting people to the presence of land mines are
eligible (see section 1, Eligible Activities)

#  Changing the title of section 2 to [neligible Activities and Spending

#  Adding a restriction that grant fonds cannot be used to pay for military assistance (ses section 2, Insligibls
Activities and Spending)

#  Clarifying that international travel costs by staff . ofa ing erganization for a hamand

project are oot eligible for global grant funding (see section 2, Ineligible Activities and Spending)

#  Clarifying that grant funds cannot be nsed to pay for items that would then be ownesd by a Botary district,
Rotary dub, Rotarct club, or member (see section 2, Ineligible Activities and Spending)

# Adding a restriction that grant fonds cannot be used to support the detection and removal of Bnd mines or
to purchase squipment to remove bind mines (see ssction 2, Ineligible Adtivities and Spending)

#  Clarifying that non-Rotary funds cannot be included in the funding of a scholarship grant (se section &,
How Grants are Funded )

#  Clarifying that the special considerations for the Philippines apply to cubs as well as to districts (see ssction
13, Spedial Considerations for the Philippines)

#  Moving the Conflict of Imterest Policy for Grants ssction ahead of the Microcredit section

You can find additional updates and resources, including the Ternms and Conditions for Eetary Foundation District
Grants at refary.org/grants or ask for them from Botary grangs staff,

Terrms and Conditions for Rolery FoundaSan Global Gea @

1. ELIGIBLE ACTIVITIES
Activities that are efigible for global grant funding;:
A, Align with The Rotary Foundation's mission

B. Align with one or more of Botary’s areas of focys and can include Ftarian projects, i 5 1
scholarships to fund graduate-level coursework or research for one to four academic years, or vocational

training teams that address a commumity need by providing or receiving professional training

C. to the ings of a i and are designed in iom with the host

ommunity

D. Aresustainable: The community where a project is carried out needs to be able to continue boe addness its
nesds after the grant funding is spent.

E.  Are measurables Sponsors select standard measures from the Global Grant Monitoring and Evaluation PFlan
Supplement and may add their own measurements.

F. Imvelve active participation by Rotary members

G. Benefit communities in countries and geographic areas whers Rotary has clubs (see evceptions in item H)

H. Arespomsored by one club or district in the country where the project will take place (the primary host
sponsor] and one outside that country (the primary international sponsork; exceptions may be made for
prajects in countries whers Rotary dossn't have clubs but where the BRI Board of Directors is actively
pursning extension

I. Causenoharm and comply with the laws of both the United States and the country where the grant will be
carried aut. [1f you plan to spensor projects i or trovel to countries sanctionsd by the ULS. Tressury
Department’s Office of Foreign Assets Controd, you will be asked to suppdy more information. )

J. Protect the safety and well-heing of all minors who participate, and follow Rotary Internationals youth
protection policies

K Are reviewed and approved by the Foundation before they are implemented

L. Demonstrate sensitivity to the traditions amd coltore of the area where a project will be curried ot

M. Comply with the Conflict of Interest Policy for Frogram Participants as outlined in section 30.040. of The
Eotary Foundation Code of Polivies and sommarizesd in esction 10, Conflict of Interest Policy for Grants

M. Adheres to Rotary’s policies for the use of the name *Eotary” and Rotary logos, emblems, and graphics, as
autlined in sections 34.040.6. and 34.040.11. of the Botary Code of Policies

0. Inchsle signage on ar near project sites that identify the grant spensess and The Rotary Foundation, as
outlined in section 40.010.2. of The Botary Foundation Code of Policies amd in aceondance with Rotary's

brand guidelines, which can be found in the Ernd Cenfer

P. Adhere to Rotary's Privacy Statement for Personal Data, cutlined in section 26.080. of the Botary Code of
Palici

). May inclode the boilding of infrastrocture, such as todlet blocks and sinitation systems, aocess roads, dams,
bridges, storage units, fences and seourity systems, water or irigation systems, or greenbouses, 1§ your
praject will access grommdwater, vou need to complete a bydrogeological survey. The cost of the survey can
he covered by the grant budget.

B May imvehve internatiomal travel for up to two people as part of a bumanitarian project to provide training

Terrns ard Condilions fof Rolary FeundaSian Global Grands {Seplember 2027) 2

Rotary
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Rotary

GLOBAL GRANTS COMMUNITY ASSESSMENT e
RESULTS

U thia form to report community aseszament findinga to The Rodary Foundation when you apply for a global grant.

Aszessing the strengths, weaknaesses, needs, and assats of the community you plan to help is an essential
first step in dasigning zn effective and sustainabls global grant project. See Community Assessment Tools
for full instructions and helpful tips.

This form will help you report the resnlts of your community assessment, and it's raguired whan you
apply for any humanitarian or vocationzl training team grant. Complets 2 separate form for each
beneficiary community (e.g., school, health care system, or village), using information that is both eorrent
and specific to each community. Remember, you can't use global grant funds to cover the cost of doing an
assessment, but you can use district grant funds.

COMMUNITY OVERVIEW

Describe the charaeteristics (such as geographic information, main sources of income, population size,
and aceass 10 education and health services) of the spacific community where this project will take place.

GOLLECTING COMMUNITY ASSESSMENT DATA

When you conducted the assessment, who in the community did you speak to? At least two different
Ccommunity representatives and beneficiaries who are not involved in Rotary (such as teachers, doctors, or
community leaders) should be included in the disenszions.

When in the last year did the disenssions ocenr?

RESOURCES

Conducted prior to

applying for a global
grant, and uploaded and
submitted with the
application

EMGLIEH [EN)

Rotary

GLOBAL GRANT APPLICATION TEMPLATE

The following pages outline the questions yon will be asked on the online global grant application. Yoo
«can nsa this document for planning purposes. Find the actual grant application at weww . rotary.org/prants.

Step 1: Basic information

twhat's the name of your project?

tehat type of project are you planning? humanitarian project, vocational training, scholarehip)
All global grants support activities within Rotary's areas of focns.

Zalect the primary host and international contacts for this projact.

The primary host contact lives in the country where tha praject, training, or study will take place. The
primary international contact lives in another country. Both contaets will be responsibla for 21 grant-
related correspondence and reporting to The Rotary Foundation.

Step 2. Committee members

The committes will include at least thres members from the host sponsor and three members from the
international sponsar.

Wehao will serve on the grant's host committes?

Whao will serve on the grant's international committes®

Do any of thess commithes members have potential confictz of interest? if 8o, please orisfly explzin.

A conflict of interest i= a relationship through which an individnal invelved in a program grant or award
canses benefit for such individual or such individual's family, acquaintances, business interests, or an
organization in which such individual is a trustee, director, or officer.

Rotary

District 7080
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SAMPLE GLOBAL GRANT APPLICATION
Step 1: Basic information
Wihat's the name of your project?

| Special professional traiming for social workers supporting street kids in Sao Panlo | Erazil

What type of project are you planning? (humanitarian project, vecational training, scholarahip)
All global grants support activities within Rotary's areas of foens.

[romantan o

Saedect the primary host and international contacts for this project.

The primary host contact lives in the country where the project, training, or study will take place. The
primary international contact lives in another country. Both contacts will be responsible for all grant-
related correspondence and reporting to The Fotary Foundation.

| [names added to actual application]

Step 2: Committes members

The committes will inclnde at least three members from the host sponsor and three members from the
international sponsor.

Who will serve on the grants host committes?

AREAS OF FOCUS POLICY STATEMENTS

The Rotasy Foundation strives to process grants efficiently aad enssre the quality of grant-fended
projects. In each policy statement, you'll find lists of eligitde and inedigible activities, including examgles
of the types of projects that Rotary clubs and districts have suocessfully implemented. All grant requests
must comply with the policy statement related to their intended area of focus. Profect planning is the
respoessbalty of the host elub oe district.

PEA LICT N
Rotary supports trainieg, education, and practices related to p twidiing and conflict p
throsgh that help tr conflict la our o pmities and around the world.

Area of Focus Statement of Purpose and Goals
TRF enabies Rotarians 1o advance peacelsidediag and prevent conflict by:

Rotary

1. Enhancing the capacity of individsals and o form conflict af

2. Trainiag commmunity members s peace edacation, peace leadership, and confiy
rescdition

3. Providing services that help integrate vilserable popelations into sockety

4. Impeoviag dalogue and commmanity refations 10 determine how best to manag

Punding, graduate scholarships for carcer-minded professionals related (o pea]
conflict prevention

Rotary '

District 7080
ClubRunner

PEACEBUILDING AND CONFLICT PREVENTION
GUIDELINES FOR GLOBAL GRANT FUNDING

Parameters for Exgility
TRF comshders the following acthvities 10 be within the scope of the peacebuilding and d These are for Rotary who want to apply for a global grant from The
area of focus: Rotary F ion to support ilding and conflict p: activities. You can use the links

1. Group activitkes including workshops, traéaings, and other pregrams that suppl

below to go directly to the section you’re most interested in, but we encourage you to read the whole

for a full ing of the before you apply for a grant.

Seadersdip and edocation, Positive Peace,” comumunity lategration of vulnerabl

WHAT ARE THE ROTARY FOUNDATION'S GOALS FOR PEACEBUILDING AND CONFLICT

1 Conflct trassformation molves Wiestifying sed working with the saderlytag condition, relst PREVENTION?

structares that give rise %o confict. Throegh this process, ose moves beyood confict resclition ¢
change the emviscoment that Bas led to coaflict. Thas foces on trandiornmation helps enssre st

3 Rotary has 3 strategx partnentip with the Eatitiste for Faooomuo s2d Peace 85 Selp addora
of comflict and create conditions that Soster peace. Loan mers sbeoot owr work i Pasitive Peace.

Aveen of Foous Policy Statwments Ay 2021

| [pames added to actual application]

Who will serve on the grant’s international committse?

| [names added to actual application]

Do any of these committes members have potential confiicts of interest? If 30, pleass brisfly sxplain.

A ponflict of interest is a relationship throngh which an individual involved in a program grant or award
canses benefit for such individual or such indrvidual's family, acquaintances, business interests, or an
organization in which swch mdividual is a trustee, director, or officer.

| 20

Step 3: Project overview

HOW DO | CONDUCT A COMMUNITY ASSESSMENT FOR PEACEBUILDING AND CONFLICT
PREVENTION?

HOW DO | MAKE MY PROJECT IN PEACEBUILDING AND CONFLICT PREVENTION SUSTAINABLE?
WHAT TYPES OF PROJECTS AND ACTIVITIES ARE ELIGIBLE FOR GLOBAL GRANT FUNDING?

Preventing violence among youths
Educating communities about peace
Building Positive Peace

Preventing violence and conflict in families and young children

Increasing a community’s peacebuilding capacity
Supporting refugees and immigrants

Easing conflict over natural and community resources
Integrating vulnerable populations

Preventing domestic and gender-based violence

Preventing human trafficking

More types of peacebuilding projects

WHAT TYPES OF PROJECTS AND ACTIVITIES AREN'T ELIGIBLE FOR GLOBAL GRANT FUNDING?

PEACEBUILDING AND
CONFLICT PREVENTION

HOW DO | MONITOR AND EVALUATE A PROJECT IN PEACEBUILDING AND CONFLICT
PREVENTION?

Peacebuilding and Conflict Prevention Guidelines for Global Grant Funding (August 2022) 1
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SAMPLE GLOBAL GRANT APPLICATION
Step 1: Basic information

Whiat'a the name of your project?

| Special professional training for social workers supporting street kids in Sao Panlo | Brazil

What type of project are you planning? (humanitarian project. vocational fraining, scholarehip)
All global grants support activities within Rotary's areas of focns.
.. N kr
Sadect the primary hoat and international contacts for this project.
The primary host contact lives in the country where the project, training, or stady will take place. The

primary international contact lives in another conntry. Both contacts will be responsible for all grant-
related correspondence and reporting to The Fotary Foundation.

| [pames added to actual application] 1:!

Step 2: Committee members

The committes will inclnde at least three members from the host sponsor and three members from the
international spomnsor.

Who will serve on the grant's host commitise?

| (mames added to actual application] |

Who will serve on the grant's international committes?

| [names added to actual application] |

Do any of these committes members have potential confiicts of intereat? If so, pleass brisfly sxplain. 4

A conflict of interest is a relationship through which an individual involved in a program grant or award
canses benefit for such individual or such indiridual’s family, acquaintances, business interests, or an
organization in which such individuaal is a trastee, director, or officer.

¥o |

Humanitarian
Vocational Training Team
Scholarship

D7080 Primary Contact
must be qualified
Both clubs and districts
must be qualified

Conflict of Interest Policy
for Grants
* Terms & Conditions for
Global Grants
P.11 Section 10

RESOURCES

Rotary

TERMS AND CONDITIONS FOR ROTARY FOUNDATION
GLOBAL GRANTS

Giobal grants fund large i anal activities with susta in Rotany's areas of focus:

ikding and confli ion; disease prevention and water, sanitaticn, and hygiene; maternal
and child health; basi inn and literacy; ity economic d envi Global grants
e fund itarian service activities. ips for gr i studies. and vocational training

F— who ither to teach local sonals about a particular fiekd ar to
learn more about their own).

The Rotary Faursdation muy madify these terms and conditions at any time to clarify them ar to reflect policy
changes. Changes made s of September 2022 include:

+  Changing the arder of points G and H in section 1. Eligible Activities

igns to build £ and 5 ing people to the presence of land mines ane
eligibile {see section 1, Eligible Activities)

+  Changing the fitle of section 2 to Ineligible Activities and Spending
+  Addinga restriction that grant funds cannat be used to pay for military assistance (see section 2. Ineligible
Activities and Spending)
+  Clarifying that i ional travel costs by staff fa i izaticm for a
project are not eligible for global grant funding (see section 2, Ineligible Activities and Spending)

+  Clarifying that grant firds cannot be nsed o pay for iterns that woald then be owned by a Rotary district,
Rotary chub, Rotaract club, or member [see section 2, Ineligible Activities and Spending)

+  Addinga restriction that grant funds cannat be used to support the detection and removal of land mines or
t0 purchase equipment to remove kand mines [see section 2, Ineligible Activities and Spending)

+  Clarifying that nan-Retary funds cannot be inchided in the fnding of a scholarship grant (see section 6,
Hoow Grants are Funded)

+  Clarifying that the special considerations for the Philippines apply to clubs as well as to districts (see section
13, Special Considerations for the Philippines)

#  Moving the Conflict of Interest Policy for Grants section ahead of the Microcred it section

You can resaurces, including the T d Conditions for Retary on District
Grants, ask for them from Rotarv grants staff.
Teems For Retary (Seplemiber 202)

District 7080




Step 3: Project Overview

Tell uz a little abeut your project. What are the main ebjectives of the project. and whe will benefit from it?

We're only asking for 3 seneral idea of the project] Trv to be as coneise a5 possible here, We'll azk you for
details later in the application.

General idea of the project

Special professional training for social workers supporting street kids in Sao Paulo / Brazil. With this
Global Grant Project, we will provide a special professional training to therapists, social workers and
assistant staff who work with street kids in Sao Paulo. Up to now there are no formal trainings or college
conrses which forns on the specific problem areas of hi traumatized children.

rMoradia Associagio Civil (Casa Taiguara) - refer to hitp://www.casataignara.org.br - is 2 9GO which
assists street kids in Sao Panlo since about 20 pears. The target of M oradia Associagio Civil (Casa
Taignara) is to provide help and shelter to children who escaped from their families becanse of sexmal
abmsze, alcohol, drugs or violence and live on the streets of Sao Paulo. Casa Taignara receives those kids in
one of the four shelter honses and provide help, therapies, schooling, living surrounding ete. oftenin a
yvear-long process - with the intention to offer a better perspective for the futre live of these kids and
young peaple.

To substantially enhance the suecess rate of this work with highly traumatized children, we have
identified during several site visits and discussions that the people working with the kids should receive a
specialired professional training. In total 300 participants shall be trained in a time frame of 2.5 years.

The training will be organized by Casa Taignara, the training sessions will be provided by four selected
external specialist. The program shall mn over two and a half years, in training modules. Each module
will end with an examination and a certificate to the participant. All leaming contents can directly be
applied in the day-to-day work with the strest children. The learning concept is innovative since there is
no formal education around highly tranmatized kids in Brazil yet. Casa Taiguara has got 2o year of
experience in this special field which will be nsed as input to the Taining moduales as well.

The participants will learn to handle and improve the deficiencies of the street kids far better. The training
will provide a work structure enabling the participants to work for longer time in the very demanding
surronnding. According to state surveys abont 50% of the social workers or therapists withstand only two
years working with street children before they quit - often with mental problems. The training will provide
tools and methods to prevent this early wear-gut. At the end both, street children and the professional
staff will benefit from the training sponsored by this Fotarian Project.

Step 4: Area of focus

Which area of fecus will Mis project support?

Salect at least one area. Wote that we'll ask yon to set goals and answer questions for each area of focns
you select.

[ Peace and Conflict Prevention /Fesolution
[ Disease Prevention and Treatment

[0 water and Sanitation

[ raternal and Child Health

[ Basic Education and Literacy

Identify :
 “what” the project will do
location

impact/timeframe/need
cooperating organization website
experience

benefit to target community
current research/facts/statistics

ENVIRONMENT AND TREATMENT

PEACEBUILDING AND
CONFLICT PREVENTION
@ DISEASE PREVENTION

ROTARY'’S

AREAS OF
FOCUS /\ WATER SANITATION,

COMMUNITY ECONOMIC
DEVELOPMENT

BASIC EDUCATION MATERNAL AND
AND LITERACY CHILD HEALTH
Rotary
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[ Economic and Community Development

Step 5. Measuring success

‘Which goats of this area of focus will your project support? l
‘we'll azk you questions about the goals you choose, and at the end of the project, you'll report on your
results for each goal. Each area of focus has its own set of goals. Select only the goals that your project will
address.

| Training leaders, including potential youth leaders, to prevent and mediate conflict |

Haow will MSasure your proj im ? ‘
Use only measures that are clearly linked to your goals and will demonstrate the project’s impact on
participants’ lives, kmowledge, or health Find tips and information on how to measure results in the
Global Grant Monitoring and Evaloation Plan Supplement. (Add rows as needed.)

IMeasure Collection Method Frequency Bensficiaries
Humber of individuals trained Direct observation Every month 100-499
Other Exams at the end of training Direct observation Every three 100-499
maodnles months

Do you know who will collect information for monitoring and evaluation?

If yes, please provide the name and contact information for that person or organization and briefly explain
‘why this person of organiration is qualified for this task If no, please tell us how you plan to find a person
oI oIganization to complete this task

Yes. Moradia Associacio Civil (Casa Taiguara) is a KGO working with street children in Sao Paulo since
about 20 years. [name] is execntive director of the organization.

Step 6: Location and dates
HUMANITARIAN PROJECT

‘Whers and when will your projeck fake placs?

| Sao Panlo, Brazil 2017-12-01 to 2020-06-30 4—|

Step 7: Participants

COOPERATING DR GANIZATIONS

Provide the name, wabsite and location of each cooparating organization.
A pooperating organization can be 3 nongovernmental organization, cOMmMUnity group, o SOVeInment

Your reports must contain results for each

goal you choose. If you have multiple areas
of focus, there will be more goals that need
to be measured

Think about...

Can each goal be measured?

Will it identify impact?
How?
By whom?

These are drop-down choices

Be careful when choosing
dates. Sometimes projects

take longer than expected (or
desired!)

RESOURCES =

Rotary %i}'

GLOBAL GRANT MONITORING AND EVALUATION
PLAN SUPPLEMENT

Global grant sponsors for humanitarian projects and vocational training teams must incorporate
monitoring and evaluation measures within the area of ion of the online grant application. This
supplement contains The Rotary Foundation (TRF) standard measures for each area of foeus as well as
the standard terminology, definitions, and measurement methods. Following these standards helps
ensure that the Foundation can track worldwide Rotarian efforts and accomplishments, and publish the
results using the definitions used by other nonprofit organizations.

STEPS FOR MONITORING AND EVALUATION PLAN
Establish clear project goals.

. Identify applicable Rotary Foundation standard measures.

. Identify additional project-specific measures.*

Establish baseline data and the methods you'll use to collect data.
Submit the plan as part of the online application.

Collect data during the project, and monitor progress.**

Hoew s ow o o=

. Evaluate data and submit results to the online report. Modify the documentation to include actual
resulls.

*Add only measures that clearly link to specific goals and will demonstrate the project’s impact on
‘participants’ lives, knowledge, or health.

**When collecting data, be sure to avoid double-counting. When measuring the number of people
‘benefitting from the project, do not simply report on the number of individuals living in a specific
community or region.

Note: On the following pages, Rotary Foundation standard terms used in measures are shown in bold;
definitions are listed in the glossary.

Rotary
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entity. Please attach Rotary's memorandum of nnderstanding that's signed by a representative of the
organization. (Add rows as needed.)

Name Website Location
roradia Associagio Civil http://www. casataignara.orgbr/ | Rua 24 de maio, 276 Sao Paulo
Erazil

Wiy did you chooge bo pariner with this organization and what will its rele be?

Moradia Associagio Civil is a NGO specialized in the work with street children in Sao Paulo since about
20 years. We have worked with this organization since five years to provide help/assistance to strest
children. The organization has a solid track record. Moradia Associagio Civil will manage the professional
training conrses provided by this Global Grant Project.

PARTNERS
Partners may include other Rotary clubs, Rotaract clobs, Rotary Community Corps, or individuals.

List any other parinera that will participate in thiz projsct

Rotary Club de Sao Panlo (Brazl)
FRaotary Club Oberhansen (Germany)
Fotary Club Viersen-Schwalm-Fette (Germany)

Fotary Club Tourcoing-Ounest (Franee)

PRotarian Wine Fellowship (Germany)

VOLUNTEER TRAVELERS [OPTIOMAL]

A prant for a humanitarian project can pay for travel for up to two people who will provide training or
help implement the project if the necessary skills are not available locally.

Provida name, amail of travaler(s).

| [name provided in actual application]

Describe this peraon's rode in the project.

Project leader (international parmer). [name] speaks Portugnese fluently - and will vizit the project at
least onoe a year.

ROTARIAM PARTICIPANTS

Describs the role that host Rotariana will have in this project.

Project coordination; project supervision; lecal visits; communication to the media; hands-on help at sita,
including activities of Rotaract Publicity: Presentation to media, including local newspapers, radio
Programs, etc.

Host Sponsor

Initiates the project
Conducts a community assessment

Manages project implementation
and budget

Receives project funds

International Sponsor

Provides financial assistance,
technical support, and other
guidance

Performs project tasks that can be
done remotely, as well as
participatingin service during site
visits

Both Sponsors

* Develop a project plan

Must be qualified to participatein a global grant

* Have 3-person project committees that collaborate with each other

Partner with a cooperating organization (a non-governmental organization,

community group, or government entity) if needed

Submit project reports in the Grant Centre

Rotary
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Daecriba the role that intemational Rotariane will have in this projsct.

ROTARY INTERNATIONAL EXCHANGE RATES

Communication to project partners; project coordination and supervizion; site visits Publicity: Dec-22
Presentation to media RI Collections & Disbursement Rates (Except in Special Cases)
Monetary Currency U.S. Dollar
Step & Bu | at Country Unit Per US $1.00 Equivalent
- - * Argentina ARS 167.00 0.00598802
Yihat lacal currency ars you using in your project’s budget? * Australia AUD 149 067114094
P - * Bangladesh BDT 103.00 0.00970874
The currency youn selact should be what you use for a majorityof the project’s expenses.  Brasi BRL £33 018761726
[ erL | * Canada CAD 135 0.74074074
* Switzerland CHF 0.95 1.05263158
What is the LS. dollar (USD] mhw rata? Colombia CorP 4,830.00 0.00020704
* Denmark DKK 7.18 0.13827577
| 14 * Egypt EGP 24,57 0.04070004
* Ethiopia ETB 54.00 0.01851852
What ie the budgst for this grant? * Euro Zone Countries EUR 0.97 1.03092784
* United Kingdom GBP 0.83 1.20481928
Lizt each item in vour project’s budget. Bemember that tha project’s total budzet mnst equal it total India INR 82.00 0.01219512
funding, which will be caleulated i . Project bu including fhe World Fund match theat * Japan JPY 138.00 0.00724638
" i step 5. Proj deets, H:I.l’. o - e * Korea KRW 1,330.00 0.00075188
least $30,000. * Sri Lanka LKR 369.00 0.00271003
(Add rows as needed.) * Nigeria NGN 444.00 0.00225225
* Norway NOK 0.98 0.10020040
* Nepal NPR 131.00 0.00763359
* New Zealand NZD 1.61 0.62111801
# | Category® Description Supplier Cost in local Cost in USD * Philippines PHP 57.00 0.01754386
currency * Pakistan PKR 22600  0.00444444
* Sweden SEK 10.54 0.09487666
* Thailand THB 36.00 0.02777778
: | Training Four specialized | Contractedon | 180000 $5ma23 * South Africa ZAR 17.03 0.05871991
trainars monthly basis
* Indicates rate change from the previous month.
2 | Equipment Training materiale | Providedby | 18000 $5.732
trainers
3 | Suppliaz Food and b Casa Taignara |18co0 $5,732
- https://my.rotary.org/en/exchange-rates
4 | Project Expenses related to | Varjouns Gooo $1,5911
management project 1\
management . o) .
Project management — up to 10% of project budget
Total budget: 223000 $ro,7o0 . . . . .
Cu rrency fluctuation or price increase contingencies — no
#Ppszible categories: Accommodations, Equipment, Moritering (evaluation, Operations, Personnal, 0
Project management, Publicity; Signage, Supglies, Training, Travel, Tuition more than 10% of total budget
Supparting documants H 0, H
proring Measuring outcomes — up to 10% of project budget

Upload any documents, such as price bids or pro forma invoices, to substantiate the listed expenses.
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https://my.rotary.org/en/exchange-rates

Be Rotary’s voice in the community

‘}L&‘ ENGLISH (EN)
v‘\"‘[

Rotary :ic2.

Project signage is encouraged.

GUIDELINES FOR ROTARY FOUNDATION-FUNDED ~ «— ot (el of Up e
PROJECT SIGNAGE AND USE OF NAME “ROTARY” R o e sedte
OR OTHER ROTARY MARKS -

Recipients of Rotary Foundation grant funds should provide appropriate project signage as outlined
below (and in section 40.010.2 of The Rotary Foundation Code of Policies). Please see page three of this
document for a sample project sign.

40.010.2. Recognition Plaque for TRF Funded Projects

The Trustees have approved a plaque design as a recommended model for signage to be placed on or in
conjunction with Rotary projects that are funded by The Rotary Foundation. Rotarians should include

...........

Rotary Foundation in the grant projects.

Retary
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Step 9: Funding

Tall us about the fund " securad for your
We'll use the information you enter here to calculate your maximum possible funding match from the
‘World Fund. List all of vour funding, including eash contributions and District Designated Funds (DDF).
(Add rows as needed.)
—
# |Souree 4—( Amount (USD) | Support® Total
1 | Cash from Club Kempen-Krefeld | $10,767 o 819,767
2 | Cash from Club Oberhausen $2.326 o &2 326
3 | Cash from Club Viersen-Schwalm- | $1.163 o 81,163
Nette
4 | Cash from Club Tourooing-Onest $1=?ﬂﬂ o) 81,744
5 | District « 1870 £17,442 o 817,442
Designated Fund
(DDF)

*Whenever cash is contributed to the Foundation to help fund a global grant project, an additional 5
percent is applied to help cover the cost of processing these funds. Clubs and distriets can receive Paul
Harris Fellow recognition points for the additional expense.

How much World Fund money would you like to use on this project?

The World Fund can match 80% of the DDF contributed to vour project.

[ $28.258

Step 10: Sustainability

Sustainable projects provide long-term solutions to community problems — solutions that community
members themselves can support after grant funding ends. Your answers to the questions below will help
us understand the components of vour project that will make it sustainable.

HUMANITARIAN PROJECTS — PROJECT PLANNING

Describe the community needs that your project will address.

Street children in Sao Paulo typically suffer sever maltreatment by their families: Sexunal abuse, violence,
drug problems ete. This makes them leaving the families and search for a "better” live on the streets.
‘Without help from outside the situation worsens further. Street kids on their own often end as criminals

A
olo
0 )
O
D% O
0
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[15]
[1E]

=f all financing and indicaie Cash or District Designated Fund (DDF) amounis.

Global Grant Financing Planner

Applicaion # |GG2012345 Frcecﬂcun‘.rﬂumpia

Cash Direct
to Project

(Equiv USD)| Project Cas "o' otal to TRF
1. Host Rotary Clubs/Districts /ﬂ_
woiary Club of Shangri-La & - ‘5 10,000 } o000 | & 10,500

DDF (UsD) Cash through TRF (Equiv USD)

e s

1 M N 4 e
LURVRT LN

1-\.1.-\.1«.1«.1 Wl

(el
o
(a8
o

Total Host Confribulons
2. International Rotary Clubs/Districts

Total Ineernasonal Contribulons

o o
[ ]
o o

e s

10,000  Todal Rotarian Coniribuons

1-"\ S
(LR

(]

an o o
f f f

3. TRF World Fund match (80% of DDF) Word Fund maich

4. Endowed/Directed Gift # I:I (5% NA) e
Total Global Grant Fundingl & 10,000 ¥

5. Other donors (unmaiched)

Total Project Funding (must be equal o budges) § 10,000 Rotary
District 7080
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Global Grant Financing Planner

Applicaion #

GG2012345

Project E-::un'.rﬂumpia

PCash Direct

DDF{USD}( to Project ) Cash through TRF (Equiv USD)
{Equiv USD)| Project Cash 5% Total to TRF
1. Host Rotary Clubs/Districts
Fodary Club of Shangri-La % & 10,000 | & o000 | % 10,500
Fotary Club of Shangri-La Sunrise 10,000 -
Total Host Confribuions  § & 10,000 § 10,000
2. International Rotary Clubs/Districts
1 -3 -1

Total Infernasonal Contribulons

3. TRF World Fund match (20% of DDF)

en o e

4. Endowed/Directed Gift #

(] (el

(] [l

'Iﬂ L

1-"\ S
LURVRTRY)

(LR

Total Rotarian Contribusons
‘Waorld Fund match

| e

(el

(] (el

P M
U U

A NN
ELLR

]

e

100

Total Global Grant Funding & 20,000
5. Other donors (unmached)
§ - 3 - -3
Total Project Funding (mustbe equalic budget) & 20,000

ha

Rotary
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Global Grant Financing Planner

1.

Host Rotary Clubs/Districts

\odary Club of Shangri-La

Fetary Club of Shangri-La Sunrise

Dhigtrict 1234

Total Host Contribusons

. International Rotary Clubs/Districts

Application # [GG2012345 Frcectcun:rﬂUtnpia
Cash Direct ,
DODF (UsD) to Project Cash through TRF (Equiv USD)
(Equiv USD)| Project Cash 5% Total to TRF
g - € 10,000 & 500 | % 10,500
10,000 -
10,000
€ 10000 & 10,000 & 10,000 § 30000 100%
Budget
g 3 .3
$65,875

[ 4

chra Internasonal Contribuseny

3. TRF World Fund match (20% of DDF)
4. Endowed/Directed Gift #

5.

1|0

i

& 8.000 >

Other donors (unmaiched)

(] (el
(] (el

1,.\ AL

1,.\ N
(UMY

LUR TR

Total Rotarian Contribusons
‘Waorld Fund maich

[ ] soemn S
Total Global Grant Fundind_ % 38,000 :

-
Ly ]

Total Project Funding (mustbe equalio budget) & 38,000

Rotary

District 7080



F

(1]

-

(1K)

st all inancing and indicaie Cash or District Designaied Fund (DOF) amounis.

Global Grant Financing Planner

Applicalon # |GG2012345  Projed Ecun‘.rﬂUtnpia
Cash Direct ,
DOF (UsD) to Project Cash through TRF (Equiv USD)
(Equiv USD)| Project Cash 5% Total to TRF
1. Host Rotary Clubs/Districts
Retary Club of Shangri-La -3 - -3 10,000 | & 80| % 10,500
Rodary Club of Shangri-La Sunrise 10,000 -
District 1234 10,000
Todal Host Confribuions & 10,000 § 10000 § 10,000 £ 30000 &% Budget
2. International Rotary Clubs/Districts
Rotary Club of Brampion g 4500 | § 225|% 4735 $65’875
Fotary Club of Missiszauga Meadowvalle 10001 -
Total Inernasonal Coniribulions  § g 1,000 § 4,500 g 5500 19%°
5 10,00 3 11,04 § 14,500  Toial Rofarian Conribuions 3§ 35,544 Ll
3. TRF World Fund match [20% of DDF) % 8.000 Waorld Fund maich 8, 004) z
4. Endowed/Directed Gift # I:I (5% NA)
Total Global Grant Funding & 43,500 ?
5. Other donors (unmatched)
£ - 3 - 3
) ) ) . 4
Total Project Funding (must be equal o budge?) § 43,500 Rotary

District 7080
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Global Grant Financing Planner

Applicaion # |GG2012345 Projed C-::un‘.rﬂumpia
Cash Direct .
DOF (usD) to Project Cash through TRF (Equiv USD)
(Equiv USD)| Project Cash 5% Total to TRF
1. Host Rotary Clubs/Districts
Rotary Club of Shangri-La $ - % 10,000 | & M0 | § 10,500
Rotary Club of Shangri-La Sunrise 10,000 -
Disirict 1234 10,000
Total Host Confribuions  § 10,000 % 10,000 3 10,000
2. International Rotary Clubs/Districts
Rotary Club of Brampion ] 4500 [ 225 | 8 4725
Fotary Club of Mississauga Meadowvalls P 1,000 :
District 7080  sars5l)
Total Iniernagional Confribuions 3 5 % 1,000 % 4,500
g g 11,000 % 14500  Tofal Rotarian Coniribuiions

3. TRF World Fund match (20% of DDF)

4. Endowed/Directed Gift #

5. Other donors (unmatched)

World Fund maich

R

Total Global Grant Funding

) - ) - Z

- /1

(] (el

0 WM
30,000

Budget
$65,875

$5,500 x 1.25 =

2% 1

ha

/\ 4

Total Project Funding (mustbe equalio budgX & 55,875

$6,875

Rotary
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Piease list all financing and indicake Cash or Disirict Designaied Fund (DDF) amounis.

Global Grant Financing Planner

Applicaion # |GG20M12345  Projed C-::un‘.rﬂumpia
Cash Direct
to Project

DODF (usD) Cash through TRF (Equiv USD)

{Equiv USD)| Project Cash 5% Total to TRF

1. Host Rotary Clubs/Districts
Fodary Club of Shangri-La 3 -

Fotary Club of Shangri-La Sunrise 10,000
District 1234 10,000

& 10,000 | % 500 1§ 10,600

Toial Host Coniribudons & 0,000 % 0000 & 0,000 % 30,000 M
2. International Rotary Clubs/Districts
\odary Club of Brampéon & 4500 | & 225 | & 4725
Fiotary Club of Mississauga Meadowvale 1,000 - -
Dhistrict 7080 6,875
Total Iniernadonal Conribulons § 68756 & 000 & 4,500 % 12 375 2% 1
5 16875 & 11,000 % 14500 Todal Rodarian Coninibudons 3 42 35D ek
3. TRF World Fund match (20% of DDF) £ 13,500 World Fund maich 13,500 £
4. Endowed/Directed Gift # |:| (5% NA) -
Total Global Grant Funding & 55,875 :
5. Other donors (unmached) P
Shangri-La Developmen: Corporason $ 10,000 | g - |8 - Budget

10,000 - $65,875

Total Project Funding (must be equal i budgel) k 65,875




Please st all financing and indicate Cash or District Designated Fund (DDF) amounis.

Global Grant Financing Planner

Appication # |GG2012345  Project Cﬂ-unw|utopia
Cash Direct .
DDF (USD) | Project Cash through TRF (Equiv USD)
(Equiv USD}| Project Cash 5% Total to TRF
1. Host Rotary Clubs/Districts
Rotary Club of Shangri-La 3 - s 10,000 [ % 5008 10500
Rodary Club of Shangri-La Sunrise 10,000 = =
District 1234 10,000 =
Total Host Coniribuions § 10000 5 10000 % 10,000 30,000 7%
2. International Rotary Clubs/Districts
Rotary Club of Brampion s 4500 | 8 225 (% 4725
Rotary Club of Mississauga Meadowvalls 1,000 = =
District 7080 6,875 =
Total Iniernational Confribuions _$ 6876 § 1,000 % 4,500 12375 %!
§ 16876 & 11,000 % 14500  Toial Rotarian Contribugons 42375  100%
3. TRF World Fund match (80% of DDF) § 13,500 World Fund maich 13,500 2
4. Endowed/Directed Gift # |:| (5% NA) -
Total Global Grant Funding 55,875 :
5. Other donors (unmached)
Shangri-La Development Corporaton § 10,000 g - |8
- - - - 10,000 ¢
Total Project Funding (must be equal o budges) 65,875

Ensure that all figures are whole numbers

Contributions from the international partner
must be a minimum of 15%

World Fund (80% of DDF, 0% of Cash) There is
no minimum World Fund match. Maximum
World Fund match is $400,000.

Total funding must be at least $30,000

Contributions from Rotary Clubs must be
entered in the application under each Club's
name.

Donations from outside sources must be listed
under the name of the source.

Over to Lesley

Rotary
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=== Global Grant Funding (USS) in 2022-23

* Global Grant project minimum budget is US 530,000
* The maximum World Fund match is US $400,000. There is no minimum
* District Dedicated Funds only match D7080 sponsored global grants

10 clubs - $1,100 each (cash) = $ 11,000 + 5% TRF admin fee
District (DDF) matches 125% = S 13,750
Subtotal S 24,750

TRF matches 80% of DDF = %1,000

TOTAL $35750 > $30,800

28 Rotary
District 7080



Step 9: Funding
Tell us about the funding you've secured for your project.

We'll use the information you enter here to calenlate your maximum possible funding match from the
World Fund. List all of vour funding, including cash contributions and District Designated Funds (DDF).
(Add rows as needed.)

RESOURCES

# | Source Details Amount (USD) Support® Total
1 | Cash from Club Kempen-Krefeld | $10,767 o 810,767
2 | Cash from Club Oberhausen S2.326 [+] &2 326
3 | Cash from Club Viersen-Schwalm- | $1,163 o 81,163
Nette
4 | Cash from Club Tourcoing-Ouest | $1,744 o 81,744
5 | District 1870 $17.442 a §17.442
Designated Fund
(DDF)

“Whenever cash is eontributed to the Foundation to help fund a global grant project, an additional 5
percent is applied to help cover the cost of processing these funds. Clubs and distriets can receive Paul
Harris Fellow recognition points for the additional expense.

How much World Fund money would you like to use on this project?
The World Fund can match 8o0% of the DDF contributed to vour project.

[ $28.258

Step 10: Sustainability

Sustainable projects provide long-term solutions to community problems = solutions that community
members themselves can support after grant funding ends. Your answers to the questions below will help
us understand the components of your projeet that will make it sustainable.

HUMANITARIAN PROJECTS — PROJECT PLANNING

Describe the community needs that your project will address.

Street children in Sao Paulo typically suffer sever maltreatment by their families: Sexual abuse, violence,
drug problems ete. This makes them leaving the families and search for a "better” live on the streets.
Without help from outside the situation worsens further. Street kids on their own often end as eriminals

SUSTAINABILITY

support after the grant funding e

Start with the community

Identity & need and develop a
ﬁ solution that builds on community

strengths and aligns with
local wvalues and culture.

&
FET )

Encourage local ownership
Identify key community members who
can help pigneer lasting improvements.

P . Provide training

A project’s success depends on people.

Buy local

Purchase equipment and technology from lacal sources.

| N\ ~

Find local funding

L] " + Get local funding through
I I I I governmants, hospitals, companies,
I I I ‘SRR o and other organizations.

HEHE '='| EHIREE

Measure your success
Develop clear and measurable projact cutcomes
and determine how you will collect your data.

Rotary
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(drags, robbery, prostitution, ete ). Casa Taiguara is a NGO that takes care for street children to prevent
this "career”. The professionals working with street children need special kmowledge and training to
enhance the suecess rate substantially. Additionally, the professionals need training to longer sustain
working with street kids - which is extremely demanding. Both requirements will be addressed by this
project.

How did your project taam identify thess nseda?

?

Ower a timespan of about three years we visited the NGO Casa Taignara several times and reviewsd
necessities to improve the work of this institution. Intensive on-site requirement analysis was performed.
Among other proposals the project presented here provides the highest impact - and will be the most
efficient use of Fotary funds. The proposal was elaborated with the team of Casa Taignara and reviewed
several times before filing this application.

How ware memb=ra of the bensfiting community invorved in finding aolutiona?

| £y outtining and developing the project. <

How ware community membars involved in planning the project?

reviews at site in Sao Paulo.

‘They were part of the project concept in every phase. The project was ontlined after intensive requirement

HuMANITARIAN PROJECTS — PROJECT IMPLEMENTATION

Summarize each step of your project’s implemantation.

Do not include steps related to fundraising, applying, or reporting. (Add rows as needed.)

£ | Activity Duration

1 | Development of fraining modules 2 months

2 | Selection of participants 2 weeks

3 | Implementation: Execution of training in modules 28 months

4 | Monthly review of training success two days per month
5 | Formal reviews by steeling commities every quarter two days per quarter
& | Intermediate report after year one and year two one week

7 | Final report after 2.5 years one wesek

and how they redabe to this project. If no, pleass explain. Are local ini'ﬁaﬁu-nnntamairig thess nesds? Or, if thay
are, why did you decide not to work with them?

There can be value in working with other groups including governments, nonprofit organirations, and
Private companies.

Yes. The project presented here will interlink with the pedagogic concept of the NGO Casa Taiguara. For

7

Community Assessment Results

form must be uploaded and
submitted with your application

Community members need to be
involved in the planning for ‘buy-
in” and commitment to
sustainability. “N/A” is not a good
answer!

Ensure the project plan timelines
are complete for every stage of
the project, and dates are realistic

Rotary
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example, the integrative work with the natural families of the street children. It links also to the
psycholopical therapentic work with the street children.

The training will be delivered by four selected external specialists:

a) [name], psychologist, psychoanalyst: MAIN FUICTION: Trainer. DESCRIPTION: He will be in charge
of lecturing every lesson.

b) [name], psychologist, psychoanalyst: MADN FUNCTION: Trainer. DESCRIPTION: She will be in charge
of lecturing every lesson.

¢l [name]: psychologist, psychoanalyst: MATN FUNCTION: “Follow — up” progress at home.
DESCRIFTION: Monitoring progress of “smdents” directly at their homes.

d) [name]: sociologist, therapist: MATN FUNCTION: General supervision of trainer s performance.
mality confrol. DESCRIPTION: He will monitor the general performance of trainers.

How ware thess needs identifisd?

During 2o year of work experience with street children at the NGO Casa Taignara. additionally, by
analysis of success factors working with street kids.

What incantivea (for example, monetary compensation. awards, cartification, or publicity), will you usa, if any, to
BNCOUrage community membars to participate in the project?

The participants have a strong interest in special professional training to enhance their ability to work
with street kids. Additionally, every participant will receive a certification after having passzed the related
exams at the end of the training modules.

List any community membsra or community groups that will overase the continuation of the project after grant-fundsd

activities concluds.

These may or may not be Rotary members or clubs.

[mame] - founder of the NGO Casa Taiguara
[mame] - director at Casa Taignara

[mame] - Fotarian host partner

[name] - project leader

Buocer

Will you purchass budged items from local vendora? Explain the process you usad to 3slect vendors.

Yes. The four external trainers were selected becansza of the following reasons:
- Many years of professional experience i the specific field of expertise the project requires

- The four experts are “researchers in specific areas” (a Global Grant requirement), two of them have a
PhD

- They are emploved at prestigions Brazilian institutions in the professional areas required

Training is considered part of
‘sustainability’. A ‘Training Plan

for Global Grants’ can be
completed and submitted with
your application

Rotary

TRAINING PLAN FOR GLOBAL GRANTS

Grant number: Enter text here

teacher training, hygi

the trainer's gualifications.

TRAINING 1
What is the title of the training?

RESOURCES

Improving people’s knowledge and skills is a key component of every global grant. Examplas inclnde

i ducation ional training, natural rescurce management workshops, or
skill developmant. For each training activity included in the project, answer the following questions. Add
additional training topics as needed. Share any decuments that give details such as the training content or

What is the purpose or goal of the training?

What knowledge and skills will trainees learn from the training?

How did you choose this training?

the community assessment?

How will it address any gaps in the knowledge and =kills of the beneficiaries that were identified during




- Experienced trainers and sapervisors
- Proven records

- Affordable monthly rates

Did you wse compatitive bigding to sslsct vendors? if na, pleass sxplain. 4
‘Wo. The project needs highly specialized professionals (psychologists, psychoanalysts) with knowledge in
the field of highly traumatized children. There is mo process of competitive bidding in this field.

plan ahould include who will

| ‘Wo equipment will be purchased. |

| o equipment will be purchased. |

If the grant will be uzed to purchass any equipmsnt, will the squipment be cu iate and conform o the
community’s fechnology standarda? If yes, pleass explain. If no, describe how tha pro will halp commun

members adopt the technology.

|YﬂNﬂequjpmmtnﬂlhepn:chasad_ |

After the project is completed, who will own the itsms purchased by grant funds? Mo items may be vwned by a Rotary
district, club, or member.

| Mo equipment will be purchased. |

FuMDING

Have you found a local funding source to sustain project cutcomes for the long teem? If yes, please describe thiz 4
funding sourca.

Yes. The XG0 will provide the further funding. Once the training modules have been delivered, the
trained professionals will require only an ongeing supervision and feedback loop. This will be contaimed
and delivered by Casa Taignara.

Will any part of the project generate income for ongoing project funding? if yes, please sxplain.

| o - there will be no money generation

Competitive bids are always required.

In special circumstances, exceptions
may be made by the TRF Regional
Grants Officer

Readily available replacement parts
are essential to ensure equipment is

well maintained and fully functional
over time

Local funding sources are important
for project sustainability, as is any
generated income

Rotary
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Global Grant Application Process
foundation@rotary7080.org

We recommend

Create draft
application using Contact GGAC to

GG Application request review
Template

Make necessary
changes-then
inform host to sign T

. can
sign/submit
. Do not application
5|gn{§ub.m|t
application

Use resources

DG and DRFC will
sign (final
signatures)

Transfer all

-Guide to GG_S information to
-Terms & Conditions online application

-Areas of Focus

Open an online Email us! ($ amounts)
grant application in Add GGH******* in

My Rotary subject line of ALL
Grants Centre correspondence

Application
automatically sent
to TRF

Rotary {2}
2 Rotary


mailto:foundation@rotary7080.org

Submitting grant contributions The

e do not submit contributions to TRF ROta ry

The Rotary Foundation

before the approval email from them Foundation Canada
has been received

once received, funds must be CAD

submitted asap (within 30 days) The Rotary Foundation (Canada)
funds can be sent to TRF plus a 5% c/0 911600

admin fee. Recognition for P.O. Box 4090, STN A
contributions and resulting PH points Toronto, ON M5W OE9

will apply to donors (recommended)

Or, if sending directly to the project Canada

bank account, administration is the

responsibility of the project sponsors usD

(not TRF) and no recognition will apply The Rotary Foundation

14280 Collections Center Drive,
Chicago, IL 60693, USA

Rotary {51}
. Rotary



Reports

*e

%

7 7
0’0 0’0

J
0‘0

How to access reports

Roles

What should be included in your report
When reports are due

EMGLIEH (EM}

Rotary

|
GLOBAL GRANT REPORT TEMPLATE

The following pages ontline the guestions yvou will be asked on the online global grant report. Yon can nse
this document for planning purposes. Find the actual grant report at www.rotary.ore /erants.

Project Objectives and Implementation
PROJECT ORJECTIVES
Have any of vour project objectives changed?
O Yes O Ne
If yes, please tell us how and why the objectives have changed.

| Click here to anter taxt.

Have you made progress toward your project objectives?
O Yes O No

Ifyes, describe the progress you've made so far.

| Click hete to enter text.

If no, please explain.

| Click here to anter taxt.

PROJECT IMPLEMENTATION

Flease report on each of your project activities, You can add new activitiss if necessary. Pleazs upload any
related files including photos, videos, a blog, ete.

Activity:  Click here to enter text.
Duoration:  Click here to enter text.

Statms:  Choose an item.

Measuring Success
How many peopls have directly benefited from the project?

| Click hete to enter text.

IMPACT MEASURES

Rotary

District 7080



Finding Grant Resources in the Rl Grants Centre

ROTARY.ORG > My Rotary | Lesley Barmania | Sign out Grant Search English

Rota ry Grant Center Home Apply for a Gr<My Grants) Actions More...

Rotary Grants | Grant Center

District Number: 7080 District Status: @ Qualified RESOURCES =

Rotary.Grant Center

36 Rotary
District 7080



District Number: 7080

My Grants

Here's an overview of all the Rotary grants you're invobeed in.

Draft

RESEDURCES

Filer:
Grard Mumbsr 8 Granl Tille s Dals Lrusledd & Larad Azliity &
BTN A LT 5 AN TY - BT GRS PRRANY SCHOOL G M0 [EnaLee it
lodary P Ladre opeil, Sanbah auiarae e [Ty PR TRR Lndwin
i w Nl b rn et praahucn) th busres il s 140 GRALE s Lndiis
al Microerimlion @ Errprecdedonn da Nuess Leon Miaeoe LB L, IR H naee Undudns
Aoy Mgt Famam vt rarl Progecl (INAE ) Ao s [LPop R TRR Lndwin
Trammy Bwschars of Usal Studsani m Masco DAL IFIp PR I FFS Lndudn
Exasrmserne. tara lauration eof B Corbrera: ard Diar Laura &R e Undudns
LA Ireing: | ucu progecd - Walion |rsl 24N [Ty PR TRR
Authorizaticn Required Filder
Grard Mumber & Granl Tille S Dl Lrusled & Lared Azbivity &
Yoz e 1o e m et bencal e nagured
2 valsh
Submitted Filder
Grard Mumber & Granl Tille S Dl Lrusled & tubmulled om $
Calats! 585 1% it Hallerend & HACT ndale Progecl o Erpeawar Viciman M =Tt ph A
HELM R THE CHILDSICO0 W CLEN T LI AN NG 10 THEIR WAL Fr- L RHER
Umsraachrng qquad ity o sebus e i s bmsoks kevatind i provnes of Sn FETIETAIIRE]
Approved Filter
Payrmsnl & lafrs
Grart Mumbsr &  Granl Tile Dalw dpororsd & 3 Papor Duw
¥ Cesebrial FUEDIMOLLE-TH) L L L TRH fatnd T
s I ) Ury Carmprowtom, b Phae 2 Sen Mgl e Abnede Moo 13 aar L C
GL141F e Lyeins tha Safio Waan Srubamn i s W Buaggon, AT G a
wrndalse] Wi Agan nARCN - fatnd u
et W - Enperin, Mercinans Capady [TETS RTF. 113 '
Larmvmalir Harvwsdiog m L inchperadinas Agquaber JOTE19 2UANE and GRS
C seraching Candie cara e dhaldesm with Comgarla L Ureitateir 1. TAARCAIND and FLR P R

Finding Reports

Draft

Authorization Require
Submitted

Approved

Past Applications

Vocational Training
Team members

Rotary
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Both the host sponsor and the
international sponsor are required
to complete, authorize, and submit
global grant reports

Progress and final reports are
reported online

All activities you add to the grant
after it has been approved need to

be approved by the Foundation
before you can spend the money
Grant sponsors are required to keep
copies of all receipts and bank
statements related to the spending
of grant funds

* |nitiatesthe project

Host Sponsor International Sponsor

* Provides financial assistance,
technical support, and other

» Conducts a community assessment guidance
* Manages project implementation * Performs project tasks that can be
and budget done remotely, as well as
* Receives project funds participatingin service during site
visits

Both Sponsors

Must be qualified to participatein a global grant

Develop a project plan

Have 3-person project committees that collaborate with each other

Partner with a cooperating organization (a non-governmental organization,
community group, or government entity) if needed

* Submit project reports in the Grant Centre

Both the host sponsor and the international sponsor are
required to complete, authorize, and submit global grant
reports.

Rotary {31}
Rotary



Acceptable reports include the
following details about the project:

,2( how the project advanced the goals of the selected areas of focus

how the project achieved the specific objectives outlined in the grant
application, including the measures you set and the data you
collected

,2( how the project’s results will be sustained over time

how the host and international partners, as well as any cooperating
organizations associated with the grant, participated in the project

a detailed account of project spending and complete project account
bank statements. The Foundation may also ask sponsors to submit
receipts.

Rotary

District 7080




The first progress report must be
submitted within 12 months of
receiving the first grant payment

After that, progress reports are due
within 12 months of the acceptance
date of the previous report

Final reports need to be submitted
within 2 months of completing the

project

If grant activities aren’t
implemented within 12 months of
payment, the grant will be
cancelled, and the sponsors will be
required to return the funds

Rotary {2}
Rotary
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